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History of Canadian Tire

o The first store was opened in Sept. 15, 1925

o The first associated store was opened in
$1800

o There are 470 Stores, 460 service centers
265 gas bars, and over 350 MMW stores,
57000 employees

o In any part of Canada, you can find a
Canadian store within 15 minutes driving
rime

o New Auto Express Stores and GPS stores
have open in some cities as part of new
business plan

o Canadian master card, Canadian Financial
servicemen | CANADIAN

o 2008 operation venue 5,699 (CTR) millions, -
increase by 3.57%, earning before tax 249 5
millions.




Canadian Tire’'s Business

Canadian Tire
Petroleum

| Addeess|  nep - fwwe conaceantrn caf

Maoarks Work
houre

CANADIAN TIRE  “ iy
canadiantire.ca

s | Elpctrenics

[l Deparmares =

v

Canadian
Tire
Financial
Services

(CTFS) ROADSIDE ASSISTANCE




Basic Supply Chain
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- Material flow between Supplier / Manufacture to final consumers
- Cash Flow from Customer to Manufactures
- Information Flow — Messenger to connect Manufacturer to consumers



Highlights of SCM In CTC

o Customer (Renovate CTC Store, Reduce store
inventory, retail city)
Promote the sales by improving shopping environment
Improve store market awareness

o Improve distribution network (CuntomLink Program)
Build the most automated warehouse in Canada
Build more distribution centers

o Improve IT Service
Implement EPR system for Supply Chain
Improve visibility
Improve data warehouse
Improve decision support system - Bl
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Canadian Tire SCM

Operations

Forecasting Planning

Replenishment




Store Locations
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Stores

o Stores differ in size and characteristics

Regardless of size, stores have same ‘look
and feel’

75%0 of sales generated from A,B and C
formats

79 New store openings scheduled for 2006

Store Size # Stores Old Sq Ft (1000's) New Sqg Ft (1000's)

A 90 48+ 62+

B 76 36-48 47-62
C+ 4 I 45-47

C 121 25-36 31-45

D 62 19-25 26-31

E 48 13-19 <26

F 63 <13 I



Supplier Locations in Canada
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Supplier in US & Mexico
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Total Inbound Volume
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oDomestic = 6490
oUSA/Mexico = 16%06
oOffshore = 20%%0



Suppliers

~2000 Suppliers Worldwide In 25 Countries

Offshore 27%

Canada 55%

USA & Mexico 18%

Collaborate with CTC on 26 week forecasts
Receive POs and notify CTC of Intent to Ship
Ship Required product on PO Due Date
Provide documentation as required to CTC
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CTC Products




Distribution Center Locations
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CTR Business Cycle

Plan
Assortment Forecast Replenish
(Line Product Product
Review)




- j> Business Strategy and
Strategy and . .
o Financial Plans

Financial Plans

Revenue / Sales 5= Sall More
- Cost Of Goods Sold (COGS)

Gross Margin e Spend Less
- Expenses ﬁ

Net Profi GO Vake More

Money!$
Net Profit / # of Shares = Earnings per Share

EPS - A key measure of a company’s health



Business Strategy &
Financial Plans

o Annual growth targets are set by BOD
Earnings per Share (EPS)
Target of company net income

o Marketing formulates a Business

Strategy to achieve growth targets

Review previous year’s results and current Product
Assortment

Set Sales and Expense targets

Will the current assortment generate
enough Profit to meet growth target? ¢/ <

N




Corporation Business Target

2008 Performance Targets
Thresholﬂn: . Ila:imuﬁ
5 10% et (pays s 200%

'[I'-‘ﬂ'?' target 100:?0{ lt[ap::et M_ target 2008 Final  Final Result vs.

Performance Measure incentive) incentive) incentive) Result Target

Canadian Tire Consolidated Earnings $395,363, 132 B420742534 §484121937  §412856,230 Betwesn

Threshold and

Target

Canadian Tire Retaill Operating Earnings $285,244854  §310048754  $334852554  §311,847 277 Excesded

Canadian Tire Retall Operating Earnings as % of Gross E.04% 5.48% £.92% EE1% Exceaded
Cperating Revenue

Canadian Tire Financial Services Operating Earnings $179,981,000 $195831521  $211.282043  $193.162480 Betwesn

Threshold and

Target

Canadian Tire Financial Services Return on Receivables 453% 4.92% £.32% 4.94% Excesded

Diversified Businesses performance measures that are part of the STIP design for Mr. Medline are an aggregation of financial
performance measures for small business units. The STIP threshold, target and maximum business performance levels for these
measures are developed using the same process and methodolagy as the ather STIP performance measures, and therefore
incorporate the same degree of achisvement difficulty. In 2008, the final result versus target for these measures was a combination

of “Exceeded” and "Betwesn Threshald and Targst”.




Week 17 Periormance

Week 17 Year To Date
2009 2008 Difference 2009 2008 Difference
ervice Level
Order Management Service Level 94.3% 90.4% +392 bp 89.3% 88.0% +129 bp
Shipments (In Millions) **
Corp Shipments, COGS $ $90.7 $101.6 -$10.9 $1156.0 $1182.6 -$26.6
EAP Shipments, COGS $ $4.0 $4.3 -$0.2 $53.0 $54.5 -$1.4
Total Corp and EAP Shipments, COGS $ $94.7 $105.8 -$11.1 $1209.0 $1237.1 -$28.0
Inventory (In Millions) *** Rolling 52 Weeks
0819 - 0917 | 0718 - 0817 | Difference
Corp Inventory & Ingates, COGS $ $614.3 $539.0 +$75.29
EAP Inventory & Ingates, COGS $ $29.9 +$6.77
Total Corp and EAP Inventory & Ingates, COGS $ ( $650.9 $568.9 +$82.05
Turns (Rolling Week) ****
Corp Turns, COGS $ 8.08 10.61 -2.54 7.55 9.93 -2.38
EAP Turns, COGS $ 5.93 7.64 -1.71 6.52 -0.17

* Rolling 52 Consecutive data




Week 17 Performance

TOTAL POS ALL DIVISIONS 2007
TOTAL POS ALL DIVISIONS 2008
——&—— TOTALPOS ALL DIVISIONS 2009
StoreInventory ADLR 2007
StoreInventory ADLR 2008

All Divisions -Total Gross POS$

vs Store Inventory @ ADLR

Datadoes not represent Comp. Stores.
Retail space increased by approx 0.7 MM sq. ft.,
4.0% fromweek 200818 to 200917.

——a&—— Storelnventory ADLR 2009
T 2,000,000,000
+ 1,500,000,
$150,000,000
T 1,000,000,000
$100,000,000
T 500,000,000
$50,000,000
$0 T T T T T T T T 0
10 11 12 13 14 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53
Gross POS$ Overall: YOY % change WOW % change Store Inv ADLR: Week 17 YOY % change WOW % change
0, 0,
2008 $ 1.16% 9.70% 2008 ADLR 3$ 2,066,332,282 0.12% $ 2,053,642,148 0.62%
2009 $ 13.35% 2009 ADLR $ 2,063,818,726 $ 2,067,227,025 -0.16%
YTD 2008 2990 AVG YTD 2008 $ 1,934,849,834 1.81%
YTD 2009 AVG YTD 2009 $ 1,969,937,537




Plan Assortment
(Line Review)

Planning Assortment Strategy

IF the goal is to be...

THEN the product category must
offer our customers...

Leader (Dominant)

The widest assortment in the
marketplace (e.g. tires, hockey)

Player (Competitive) An assortment which is
comparable to the best in the
marketplace (e.g. tools)

Convenient A convenient assortment of

products, designed to meet their
basic needs (e.g. dishwasher
detergent, pet supplies)




Forecast Product

j> Forecast Product

o Forecasting software is used to analyze
history and generate a Statistical Model

o G

Incorporating both History and Judgment
oal Is to make as accurate a prediction as

possible of future Dealer Demand



Forecast Product f|> F O re CaSt P rO d U Ct

o History provides:

Seasonality (Winter vs
Summer demand)

Sales Trend (What'’s hot,
what’s not?)

o Marketing Savvy provides:
Annual Forecast
Promotional Plan

o For New products the
historical Sales Pattern of a
similar product is used

Snow Shovel

AVAVA

Time in weeks

Units of Demand




Forecast Product fl> FO reCaSt P rOd U Ct

In general, the closer the ‘fit’
between Statistical Model
and History, the more
accurate the Forecast

Imported Historical Demand

Future

Forecast of
<— Future Dealer
Demand

Statiistical Model

Demand (units)

Time (weeks)



Replenish
Product

j> Replenish Product

Receive current week’s Demand as Store
Orders

As Store Orders are filled, the inventory at the
Distribution Centers (DC’s) is depleted

Plan to Re-Stock DC’s must be formulated -
Replenish
For each product we must determine:
How much to order?
When to order it?
Where it is needed?




Replenish Productfl> Repler“Sh PrOdUCt

o Goal: to have enough product in
pipeline to satisfy projected Dealer
Demand without having excess
Inventory

Excess Inventory
ties-up capital and
physically ‘clogs’
pipeline

Increased Dealer
Demand results in
unfilled orders




oot > Replenish Product

o Statistical Forecast Model feeds into our
replenishment software and generates a
Replenishment Plan

—
. Accuracy of Forecast
- .
= Q determines
Accuracy of Replenishment Plan

7




Replenish Productfl> Repler"Sh PrOdUCt

10:26004 1053104 110704 1111404 1172104 1172804 120504 121204 121904 122604 010205
[ Total Demand o 1] o 1] o 1] o 1] o g 1]
[~ DOH 1] 1 1] 1] 1] 1] 1] 1] 1] a 1]
[~ Planned Artivals ) 1] ) 1] 0 1] 0 1] 0 1] 1]
[ Eirtm Plan Arrival o o o o o o o o o o o
[T Purchase Orders 0 1] kil 1] 0 1] 0 1] 0 1] 1]
[T whse Transter o 1] o 1] o 1] o 1] o a 1]
[T Safety Stock ] 0 ] 0 ] 0 ] 0 1] o 1]
[T Projected On Hand 40 49 40 20 20 20 20 a0 80 20 80

Forecast

Supplier Schedule
&4+ %5 ENINERROT:: B [~ I=)~ IE] ]| UProjStatic

*Item Description 10,205 10/9/05 10/16/05
F@] 0423080 TOTE ROUGHNECK 531 1,400 o 1,600

Forecasted weekly demand for all products

26 week view transmitted weekly to
Supplier



Suppliers

SCA Role

@)

O 0O OO0 O O O O O

The Supply Chain Network supports CTR’s
Business Cycle.
But who supports ME?

Forecasting & Replenishment Training (Log-
Train)

Forecasting & Replenishment Support (F&R)
Supply Chain Improvement (SCI)

Packaging (PKG)

Supplier Performance (Log-SP)

Offshore (offshore.logistics@cantire.com)
Special Promos (CPFR/ZIEP/STM)

Cross Dock (XD)

Electronic Commerce (UECOM)

... along with many other teams



SCA Role - Summary

O O O O O

Ensuring product availability

Managing the flow of inventory (forward and reverse)
Forecasting future demand for regular sales and promotions
Managing product suppliers from North America and Offshore

Negotiating with suppliers for additional manufacturing capacity or
inventory, shorter lead times

Acting as single point of contact between Category Management
teams and the Supply Chain

Communicating with Suppliers, Merchandising, Advertising,
Associate Stores and the Supply Chain

Setting up new products while maintaining and developing existing
product lines.



SCA Role

| Sr.VP Marketing | | SrVP Supply Chain
[
|
VP Home Marketing VP Leisure Marketing VP Automotive Marketing
| | | | [esemone et
|LOB|| LOB|| LOB|| LOB|| LOB || LOB|| LOB|| LOB || LOB|| LOB|| LOB|

Category
Analyst

mmmﬁmmmmm

0

e
O

s Categ0

Category
Advertising
Analyst

l

Retail Marketing
Branding Pricing
Assistant Specialist

‘.

(1]
i
1l

0
N
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Sell Product

Sell Product

4 Corporation A Dealer
»Buys product from Suppliers Buys product from Corporation
> Sells to Dealers Sells to Consumers
»Determines Assortment Selects from Assortment
» Controls Corp Inventory Controls Store inventory
»Runs Distribution Network Pulls from Network
» Selects Dealers Hires and Trains stalff
» Develops Advertising and Supports with In-store Promotional
Promotional programs activity
» Owns land and building Owns fixed assets & Leases

ty
\ / proper




Sell Product

Sale Product

( "\ o Unique Dealer /
Splitting the Profits... Corporation

[6 relationship
Dealer

$1 . O% Total Profit
- s

o We can Forecast it
and Replenish it, but

we can’'t make them
buy it !

[Pullvs Push ... \




CTR Business Cycle

W

Plan Assortment
(Line Review)

LN
-+

Forecast Product

N

Replenish Product

I

Performance is continually
reviewed to ensure we remain
on track
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Supply Chain Logistics

Cogistics creates
Forecast by
analyzing
historical
De d and

Successful Execution
of the Plans relies on
communication and
co-operation between

Suppliers receive
Replenishment Plan as

Stores ‘pull’ product from

Supplier Schedule and Plar _ . all Corporate DC’s creating
Production links in the Supply Dealer Demand
Chain 4

Transportation and
Distribution Execute
Plans



Logistics

o Comprised of many business function groups which
assist in the efficient flow of product across the

Supply Chain
Product Introduction
Forecasting SCA/planner
Replenishment Role

Operations and Capacity Planning

Support Functions

o Supply Chain Integration (channel enablement, supplier
management, marketing support, process integration)

o Order and Information Management
o Operational Support Teams (Business logic layer support)



Operations Planning Centre

Mandate is to maximize service levels and minimize costs by planning

Inbound Product Flow Support
Product Flow Support Representatives
Product Flow Analysts (PFA)

Ordering
Operations




Supply Chain Planning Stages

Forecasting and Production
Replenishment Capacity Planning Planning Daily Planning

-0 00—

26 Weeks 11 Weeks 5 Weeks 48 - 72 Hrs
Forecast Deal Tab Work Area Daily Inbound Outbound
Plan and
26 Weeks 9 Weeks 3 Weeks Integrated Plans
Seasonal Plan Channel Plan Weekly

Production
Plan



Capacity Planning

\

Primary Goal: To ensure that our capacity (people and
buildings) is balanced and in place to meet the
forecasted demand.

How?

Translate 26 week Manugistics Forecast into
hrs/cube/picks/lines

Analyse capability of Distribution Network to handle
volume

Use various levers to adjust for forecast/capacity gaps

Planning visibility (for all of CTR) to over a 26 week
horizon at a week aggregate level

Support all systems and EUCs used within the OPC



Production and Dailly Planning

o optimize DC capacity
o balance cube by DC, across

the week, to achieve a
consistent work load

o plans and manages store
delivery scheduling from the
DC network

o plans and manages the
Inbound pick up scheduling
Into the DC network

o planning visibility is over a 3
week horizon at a daily level




Distribution Channels

Storage

Receive Put Away Pick Stage  Ship
Product Product Product Product Product

R R e -

gy =

Receive Pick Ship CTR Store
Supplier Product Product Product Receives
Shipment

& &)

| <
CTeDC | 5rogue product
Domestic Direct Sh|p

Transload Regional Hub



Central Storage

l-.."""_'“.“I
M R 7 V
7 o -

Storage % ¥ .@L Jg Jﬁ?j

=
l/ﬁg CTC DC Receive Put Away Pick Stage  Ship CTR Store
Supplier Product Product Product Product Product Receives
Shipment
Advantages:

- Product is readily available when dealer demand
requires dictates

Disadvantages:
- Space limitations

. Inventory carrying costs
.- Associated building and labor costs




Flow Through

| =ty
I B N
) Receive Pick Ship CTR Store
Supplier Product Product Product Receives
Shipment
Types of Product:
High volume
Seasonal or promotional SKUs
High cube
Advantages:

More cost-effective than storage
Reduced handling & associated costs



Supplier

Cross Dock

e A

]| s
g | =
CTC DC Receive

Product

le"'HM
s THE '

& -

. CTR Store
Ship R .
Product ecelves

Types of Product:
Small cube, pick intensive
Specialty products / programs
Inexpensive items

Advantages:
Frees up space at the DCs
Reduced handling & associated costs

Shipment



Direct Ship

Domestic Direct Ship ey

CTR Store
Receives
Shipment

Supplier

Transload Regional Hub

Types of Product:

Bulky or high volume product

- seasonal (i.e. fertilizer) or promotional
Specialty products (i.e. live goods/sunglasses)
Dangerous goods (i.e. propane/fireworks)

Advantages:
Most cost-effective channel for flowing product
No DC inventory carrying costs
Alleviates stress on DCs




Transportation

o CTC private fleet (2,600 trailers) - ‘Rolling
Billboard’

only used in Quebec and Ontario
o Common Carriers
used in Rest of Canada and the US
o Rail Containers, called CDAU’s
used for moving offshore product from port inland




Transportation

& Storage trailers

The trailers used for Warehouse

product storage occupy
the yard space

13. The damage
or overage
products will be
returned to
vendors through
Genco

11 Inter yard movement
The trailers are transfer
from one DC to another
one for fill out

10. in-yard movemant
{Shunting) may be
forecasted from PPA (up/

low), and historical
shipment data

12. Qutbound
31 Inbound Operation laa:?s:
CTC ship PI’EHiI:ICtS CTC ships from DC
from Vendor to to Dealers
wareghouse

4. inbound loads 14 Qutbound loads
are transferred from via rail are transfer
CMN/CP yards to DC to CNICP yard

21. Dealer return

42, Outbound loads damaged product to
34, Irlbcun.d loads may be shipped by OC (Genco)
may be shipped by CP/CN based on

CP/CN based on

vendor locations dealer locations

Y
(3,
CMNICP Yard

ool
T OIECTST

CTC ships products to
Dealer as Directship loads

e 23 Dealer retum

Dealer return 1o vendor
Directly s not wery common
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Information Flow
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| I |
| [ |
| | 11 |
| OPC management —> Wendor
| | ] |
| |
f §
: | |
| | Al visivily »|  Deer ||
| + 1.10
Decision Support
| Automated Order +
-y Management ™
oy L Carrier
L A
1.5
CTG Distribution Product Flaw
Network L.
(PAL)
¥ L 4 4 |
1.2 - 1 L 1.4
> Capacity Planning F.Prf::m" Daily Planning »| Transportation
b A h 9
DRF Forecasting . |Y'ard management
(F&R) "l (vardSmart)
Distribution Centre
DT Inventory 1.7 > oon(tlr]utlxs:yss;ﬁm »| DC Operation
management Optimization and
system Modelling
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Triangle of Information Service

Culture

Knowledge

/ OLAP / BI \
/ EDI / Database / IW \

/ IT Infrastructure \




Load Forecasting

3 Visibility & TrackfTrace - Jie Wang - Microsoft Internet Explorer provided by Canadian Tire Corporation Ltd.

File Edit View Favorites Tools Help =

. . —~
GBack - O - \ﬂ \ELI A P ! Search 1. Favorites

Address @j hktps: | fvisibility , apessi,conmf b a Go Links **

/%kA PE Xware

recast Store Inbound Volume ?
Store: | 0001 - DMD MERCHANDISING LIMITED v Print Friendly version
200923 | 200924 | 200925 | 200926 | 200927 | 200928 | 200929 | 200930 | 200931 | 200932 | 200933 | 200934 | 200935 | 200936 | 200937 | 200938 | 200939

03 Lube 1943 2169 1747 1527 1603 1793 1526 1396 1702 1668 1494 1530 2016 1674 1515 2025 2025

& of Irailers 0.68 0.76 0.61 0.64 0,56 0,63 0,54 0,49 0,60 0,59 0.52 0.54 0.71 0,59 0,53 0.71 0.71

Ffload Time (hrs] 3.89 4,34 3.49 3.65 3.21 3,60 3.05 2.79 3.40 3.34 2,99 3.06 4.03 3,35 3.04 4,06 4.05
04 Lube 1 3 1 1 1 1 1 1 3 1 1 1 1 1 2 1 1

& of Irailers 0 0 0 0 0 0 0 0 0 i 0 0 0 0 0 0 0

OFfioad Time {fus] 0 0,01 0 0 0 0 0 0 0,01 0 0 0 0 0 0 0 0
05 Lwbe 1081 395 9535 1010 973 1146 1045 956 1105 1033 1045 1124 1348 1368 1412 1712 1428

& of Trailers 0.38 0.35 0.34 0.35 0,34 0,40 0,37 0,34 0,39 0,36 0,57 0.39 0.47 0,45 0,50 0,60 0,50

OFfioad hime {his) 2.16 1,99 1.92 2.02 1,95 2,29 z.09 1.91 2,21 2,08 2.09 2.25 2.70 2.74 2.62 3.42 2.86
03 Lube 592 775 695 £53 595 754 594 500 540 530 631 596 785 340 £52 £50 715

# of Iraflers 0.24 0.27 0.24 0.23 0.24 0.26 0.24 0.21 0.22 0.20 0.22 0.21 0.25 0.29 0.23 0.23 0.25

OFfioad Tine {hrs) 1.35 1.55 1.39 1.32 1.39 151 1.39 1.20 1.28 1.16 1.26 1.19 1.57 1.68 1.30 1.30 1.43
DS Luba 440 438 386 408 786 £59 272 277 502 1297 642 430 630 659 659 1019 1052

# of Iraflers 0.15 0.15 0.14 0.14 0.28 0.23 0,10 0.10 0.21 0,46 0.23 0.15 0.22 0.23 0.23 0.36 0.37

OFfioad Tine {hrs) 0,68 0.68 0.77 0.82 1.57 1.32 0,54 0.55 1.22 2.59 1.28 0.86 1.26 1.32 1.32 2,04 2.10

Sum Cube [ #156 | 4380 [ 37as | 3004 | 4088 [ 4359 [ 3538 | aza0 | 4080 [ 4585 [ 3813 | 3me0 [ 4773 [ 4541 | 4244 [ s411 [ srRl |

DFfload Time {fis) [ s [ 9 [ 3 [ 3 [ 3 [ 9 | 7 | 3 [ 3 [ 9 [ [ [ 7 [ w7 9 [ 3 [ 1 [ 1w ]

Last
Year

Last Yr Cube 5460 5730 fih49 5263 4906 4887 4523 4683 4692 3685 6408 4302 6701 5529 4999 5642 7366

Last Yr @ of Frailers 1.9 2.0 2.3 1.3 1.7 1.7 1.6 1.6 1.6 1.3 2.2 1.5 2.4 1.9 1.8 2.0 2.6

Percent D 24% 24% -41% 26% -17% -11% -22% 3% -13% 24% -40% -14% 29% -18% -15% 4% -29%

S Interret




Store Template

Sun Mon Tue Wed Thur Fri Sat
Open Time: closed 0&:00 0&:00 0&:00 0&6:00 0&:00 03:00
Close Time: closed 16:00 1600 16:00 14:00 16:00 16:00

5u i Tu W Th F Sa Year Week
A1y BR_X¥ KM Y MM _H
= = = = 200922
M B R ATV BRNEN W
R AN KN MM_H
200923
M A SR X Al LS KAar L
R = A1y KM Y MM _H
= = = = 200924
M B8R ¥ ATV A
F_x Al Y K _Y MM_H
200925
MU H 88 ¥ AT 1 B L
R = A1y KM MMM H
= = = = 200926
MU ATV BRNEN W
R AN KN MM_H
200927
M A SR X Al LS KAar L
R = A1y KM Y MM _H
= = = = 200928
M B8R ¥ ATV A




Load Forecast

Address /Ej hittps: | Fvisibility . apesxsi. com/

Load Faorecask w
Load Forecast
Store:| 0001 - DMD MERCHAMDISING LIMITED |+ By Whse
Whse | Whse Plan Dat Plan | Plan | Plan | Plan | Plan | Schedule [Sched.|Sched.|Sched.|Sched.|Sched. D I:_Ian Trail
ID | Type | " 2N | fube | Pick | Line Meight| Unit Date Cube | Pick | Line Weight| Unit %I;tiw rarer
0 R 6iigfzone | es4 | 139 | 75 [ 4540 | o &jzz{2009
0 R £/17/2009 z 0 0 0 0 £/19/2009
05 R gf15/z000 | 1060 | 882 | 350 1026 | o &/16/2009
03 R gi14/z000 | zao0 | 1224 | 354 [34085 | O &/17/2009
0 R 6i11jzo0e | 571 | 284 | 88 [ sS7es | o &/15/2009
04 R £/10/2009 1 & & 23 0 &/12{2009
05 R sigizooe | 1017 | 2255 | 1182 [13468 | 1 &/11/2009
03 R 6i7jzone | 2052 | 1395 | 736 [26184 | O £/10/2009
0 R gf4fzooe | 875 | 703 | 32 11305 | o 6f4fz002 | 795 | 634 | 2o | 10446 | 3335 | efafzoo0e




Load Summary

Load Summary

Filter

BoL

Trailer 1D

[ show Loads Bumaiting Update Skakus

[ lsort by Arrival Dake

Loads

Date

]

Shipment

Shaow Loads with # af Haurs Delayed:

[l shaw Loads with Missed Skops

arrival Dake;

Skatus

P

W

b

Carrier ID

CIFigin

(]

v

]

] Displaw Loads Mak Departed Only

Skop Location

Origin Zone
W
[ a0 ][ Reset ]

Skare Redion:
R-17-MFLD
R-18-M5
R-19-MBPEI
R-20-QU5LGAS
R-21-QMC O
R-Z2-QIUQUEE
R-Z3-QUCHAR
R-Z4-QMMTR
R-25-0OMEAST
R-26-OMGET A
R=Z7-0OMMETO

L

OO02&aE55251M

DO0EGEFE5445
OO0EGEFES515
0026551 5255
O00Z6E5 73995
000268910195
000265911125
00265972095
OO02659 72175
DO0EGET 2305
OO0E&E9 72315

Status Scheduled Date Warehouse
Departure

Revised 04/15/2009 13:40  04/20/2009 15:49
Completed  D4/23/2009 12:22  06/05/2009 23:59
fumaiting D4j23}2009 12:72 05012009 23:59
fanaiting D4j24j2009 11:34 05042009 23:59
fanaiting D4j27}2009 13:52 05052009 23:59
fanaiting D4j28/2009 14:41 05062009 23:59
fanaiting D4j2a/2009 15:41 05042009 23:59
Completed 043002009 15:28  05/05/2009 05:00
Completed 043002009 11:28  05/08/2009 23:59
funaiting 04/30/2009 12:26  05/05/2009 23:59
fanaiting D4/30/2009 12:26  05/08/2009 23:59

Store Delivery
Beqgins
04/23/2009 09:00
04/30/2009 10:00
043042009 08:00
05012009 09:00
05042009 07:00
05052009 09:00
05052009 10:00
0507 2009 06:30
(5072009 09:00
0507} 2009 10:00
05072009 10:00

Origin  Final
Location

YW5OZ5  WOOo03
YWE91z2  FO0S1
Y6912  FO0SS
Y4797 FO0SS
YWi921  FO0S3
Walz0  WOoos
Y5831 FO0S1
Y2571 FO033
Y8097 WOoooy
YWE91z2  FO0S1
Y6912  FO0s2

Carrier

FELTIC T 943

COYERMIGL S69
L OWERL G569
L OWERL 569
L OWERL 569
CWERMIGL 869
CWERMNIGL 569
L OYERL 569
CL OYERL 569
COYERMIGL S69
CWERMIGL 569

Carrier

Refrence

105774/3

B396Z287
515771

]

i Y L T e Y ' Y T % T Y e ) %



Load Detalls

Load Summary w

Lﬂad Deta il Frint friendly version Last Upda

*‘ﬁ;{A PE Xware

Load
ELM 20090420 00026853251M Carrier ID KELTIC T 943
Status Revised
Total Stops = Trailer ID
Reference Trip Number
Carrier
Reference 1057 74)GP531092 Save Al

Load Stops

Stop Shipment Loc Stop Planned Planned Actual Actual LTL
BOL # ® Status D MName Address City Type Arrival Departure Arrival Departure ]
SUMCAST 701 MORTH KIRK - 04/20§2009 042072009 04/20§2009 04f20/2009

00026553261M 1 2499537 Completed  WS925 60510 CORPORATION ROAD BATAYIA  PFickUp 15:49 1636 10:07 11411 il

Piece: Weight: Cube:

204 124585 25850
5 CTC Warehouse - 2111 STEELES . 04/23§2009 04/23/2009 04/21§2009

z Revieed  WOODSLETALS g o an DC AVE.EAST (Melanie Dr,) ERAMPTON Delivery oy 017 08:33 0

Piece: Weight: Cube:

204 12485 2850




Trans-load Rail Summary

Transload Rail Summary

Filter
Bl Load Date Skatus Carrier ID

-~ ] v v
Trailer ID Qrigin Deskination
E] E] [ (a0 ] [ Reset ]

ol sl Awaiting Update Status Show Loads with # of Hours Delayed: [ )

Loads

BOL Trailer ID Status Load Date ETA Origin Destination Carrier
279905 CDALIS5436 Arrived 01)zziz007 0zf0zfz007 BR.AM TCOR CPR.ail
279911 MY T700344 Arrived 01)z6/2007 0z/0zfz007 a.], TOR ZPR.ail
279917 COALSZ400 Arrived 01)zz/2007 0z/0z/2007 AIRF TOR ZPR.ail
279915 COALIS 764 Arrived 01)zz)2007 0z/0zf2007 a.1, TOR ZPR.ail
279921 COALIE4733 Arrived 01)zz)2007 0z/0z2f2007 BR.AM TOR ZPR.ail
279974 CDAL33201 Arrived 01/22/2007 nzf0zfz007 BR.AM TOR _PR.ail
Z7A9Z6 CDALS4046 Arrived 01/22/2007 02022007 BR.AM TOR ZPR.ail
279937 MY T700444 Arrived n1fzzfz007 nzfnzfzoo7 BR.AM TCOR PR.ail
279954 CDAaL35251 Arrived 01)zziz007 0zf0zfz007 BR.AM TCOR CPR.ail
279955 CDALISST26 Arrived 01)zz)2007 0z/0zfz007 a.], TOR ZPR.ail
279959 COALS4604 Arrived 01)zz/2007 0z/0z/2007 BR.AM TOR ZPR.ail



KPI

Store Dashboard b

Dashboard

Store | nnni - DMD MERCHANDISING LIMITED v |[Clear] Week w2z - Siz4j2000 v [ view Actual vs. Original Plan | [ iew Actual vs. Latest Flan |

Store Ranking

Carrigr: All Carriers, Store: All Skores, DC: Al Distribution Centers
Actual ws, Original Plan as of &)4/2009

2009 - W 22 | YTD 2009 | 2008 - W 22 | YTD 2008

Unload Rate Rankin Store Ranking For 0001 a a 0 0
Store Unload Rate for 0001 0 cufhr 0 cufhr 0 cufhr 0 cushr

Unload Rate for All Stores Unload Rate (Cube/Hour) 637 cufhr | 642 cufhr 589 cufhr | 613 cuthr
Scanning Caompliance For All Stares a1,6% a1,3% T0.2% TZ2.4%

Scanning Compliance Scanning Compliance for 0001 0. 0% 0. 0% 0.0% 0.0%
Store Scanning Compliance Ranking For 0001 0 0 1] 1]

Shipment Paperwork Ready onkime - Delay 4 Hré QZ. 0% A3, 0% 9Z.5% 93.9%
Departure From Origin Onkime - Delay 4 Hrék 84.2% 86, 7% 84.3% 84.7%
All Deliveries onkime - Delay 4 Hré Az, 6% 85, 8% 86.2% 83.9%
1st Drop Shipment Arrivals Onkime - Delay 4 Hré A3, 6% a1, 4% a8.1% a7.3%
Store Deliveries After the First Store | Ontime - Delay 4 Hroe 01.0% 81.2% 82.5% 79.9%

Instructions

# Drag mouse over KPT to display its definition
& Target Unload rate is 551 cubefhour
» For technical assistance call the Visibility Support Team {1-800-337-9045 option 2 option &)




Store Ranking

Store Ranking
Store | nnp) - DMD MERCHAMDISING LIMITED v Week | wor -5i24/2009 v || view Actual vs. Original Plan | | view act
Store Ranking - Actual vs, Original Plan Prink Friendly version
Store Ranking
Carriet: All Carriers, Stare: All Stares, O All Distribukion Centers
ackual vws, Original Plan as of 6/4/2009
2009 -W 22 | ¥TD 2009 | 2008 - W 22 | ¥YTD 2008
Cinkirne o 86.5%: g9, 0% 8. 1% 90, 3%
Delay 0 - 0.5 Hr % 0.5% 1.0% 0.2% 0.6%
Delay 0.5- 1 Hr % 0.5% 0.6%: 1.5% 0.9%
Delay 1 - 2 Hr % 3.2% 1.8% 1.4% 1.4%
Shipment Paperwork Ready
Delay 2 - 4 Hr % 0. 7% 0. 7% 1.3% 0. 7%
Delay 4 - 8 Hr % 1.8% 2.0% 0.9% 1.1%
Delay 8 - 24 Hr %% 6.1% 4, 7% 5..3% 4.53%
Delay = 24 Hr % 0.0% 0.3% 1.3% 0.5%
Cinkirne o Fo. 7% 78.3% F2.4% F2.0%
Delay 0 - 0.5 Hr % 3.1% 3.3% 5.0% 5.7%
Delay 0.5- 1 Hr % 1.0% 1. 4% 2.3% 2.0%
Delay 1 - 2 Hr % 2.3% 1.7% 2.2% 2.4%
Departure From Origin
Delay 2 - 4 Hr % 2.1% 2. 1% P 2.6%
Delay 4 - 8 Hr % 1.9% 1.3% 1.7% 1.3%
Delay 8 - 24 Hr %% 9. 4% F.9% 7% o
Delay = 24 Hr % 4.5% 4, 1% 6.2% 6.6%
Cinkirne o 40, 4% 37 2% 33.9% 32.2%
Delay 0 - 0.5 Hr % 32.2% 26.6%: 30.8% 28.2%
Delay 0.5- 1 Hr % 7. 2% 8. 1% 74 8.5%

=y
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